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The Yellow Belt training course covers the fundamentals of basic process improvement 
procedures and metrics, giving students the necessary tools required in order to become a 

valuable player within a company’s larger goals and objectives.
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Online Program Includes
•	 Digital version of the same, complete Yellow Belt program delivered to our live classroom attendees
•	 On-demand, 24/7 access for 90 days of access to professionally narrated online 6Sigma.us training 

courses
•	 Access to the online companion manual delivered using LockLizard for secure access with the ability 

to print one copy for personal use
•	 Certificate of completion upon successfully completing all modules and tests
•	 Please note there are no refunds once the program has been started or 7 Days after purchase

This is the full, completely online Yellow Belt course offering the student an overall insight into the 
techniques of Six Sigma, its metrics, and basic improvement methodologies. A Yellow Belt participates 
as a core team member or subject matter expert (SME) on a project or projects. Six Sigma Yellow Belt 
training provides an introduction to process management and the basic tools of Six Sigma.

Six Sigma Yellow Belt Online Features
Access to the training manual in electronic format with the ability to print a copy for your own use
Ability to upgrade at a later date to the Green and then Black Belt online programs
Once we process your payment we will provide you with your personal online training account
You will earn 1.2 CEUs and 12 PDUs from IACET and PMI respectively

Online Program Requirements
•	 A computer with ability to stream online content
•	 Web browser: Internet Explorer 8, Firefox 2, Safari on Mac 1.2, or Google Chrome
•	 JavaScript and cookies enabled
•	 Mobile devices:  Apple devices using Safari or Android devices using Google Chrome
•	 Online account is unique to each user for the purpose of providing continuing educational credits

Online Course Syllabus
Six Sigma Yellow Belt

•	 Six Sigma Overview
•	 Six Sigma Define Phase
•	 Six Sigma Project Deployment

A printed copy of the manual (slides used in the presentation) can be purchased and shipped anywhere 
in the US.
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•	 Process Mapping
•	 Cause and Effect
•	 FMEA


